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(1)

INTRODUCTION

1.

Whistleblowing involves a person i.e. the whistleblower raising serious
concerns about risks of wrongful activities or reporting a wrongdoing.

This whistleblowing policy (hereinafter referred to as “this Policy”) sets
out the mechanism and framework by which employees and any other
individuals or organizations who have dealings with TH Plantations Berhad
and its group of companies (“THP”) can raise concerns on wrongdoings
in a responsible manner at the earliest opportunity without fear of reprisal
and to have the concerns promptly investigated and resolved.

The development of this Policy is guided by the following principles:

3.1 THP is committed to the values of transparency, integrity,
impartially and accountability in the conduct of its business and
affairs.

3.2 THP is better prepared in managing risks and contingencies
including how to avoid similar problems in the future or to prevent
similar wrongdoing from recurring.

3.3 It provides an alternative route for employees to raise concerns if
the usual lines of communication are not available as the
complaint relates to his or her immediate supervisor or head of
department.

3.4 THPis able to preserve its integrity and stand up to public scrutiny.
This in turn enhances and builds credibility with ourstakeholders.
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The purpose and objectives of this Policy are as follows:

4.1  To facilitate the making of a disclosure in a responsible manner by
putting into place internal procedures.

4.2 To address a disclosure in an appropriate and timely manner.
When disclosure matters are addressed, they may be prioritized
according to the nature or gravity of the alleged wrongdoing or
reported risks and the magnitude of the repercussions.

4.3  To protect a whistleblower from reprisal as a direct consequence
of making a disclosure and to safeguard such person’s
confidentiality.

4.4  To treat both the whistleblower and the alleged wrongdoer fairly.
The whistleblower will be informed of the status of his or her
disclosure. The alleged wrongdoer will be informed of the
allegations (though not necessarily at the start of the
investigations) and given an opportunity to answer the allegations.
The identity of the whistleblower will be protected at all times.

(II) MONITORING AND REVIEW

1.

All disclosures pursuant to this Policy are to be made through the
dedicated whistleblower channels provided by an independent external
party appointed by the Board of Directors of THP (“the Board”).

The initial communication will be handled independently by the External
Service Provider before passing on to the Prescribed Officer(s) who is an
officer of THP designated by the Board from time to time. A copy will also
be sent to the Chairman of Board Audit, Risk & Governance Committee of
THP ("BARGC"). In the event that the concern relates to the Prescribed
Officer(s), the External Service Provider shall report to the Chairman of
BARGC.

The Board has the overall responsibility for this Policy, including the
approval of this Policy and final decision on investigation matters.
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The Board Audit, Risk & Governance Committee of THP ("BARGC") will
assist the Board in the oversight and report to the Board.

Prescribed Officer(s) is responsible for the implementation and
compliance of this Policy and reports to the BARGC periodically.

3.  This Policy may be reviewed and amended from time to time, as and when
necessary, to ensure its relevance and effectiveness in keeping with THP’s
changing business environment or administrative or operational needs,
and compliance with legal and regulatory requirements.

(III) PROCEDURES

This Policy is intended to complement the normal channels of communication
and reporting lines within THP. Employees should first consult or raise their
concerns with their immediate supervisors or heads of departments, or the Head
of Human Capital Department or, directly with the Prescribed Officer. However,
if their complaints relate to such persons or if their concerns remain unresolved,
this Policy provides a facility for employees to make formal disclosures.

A. WHO CAN DISCLOSE
1. THP’s employees including employees on contract terms,
temporary or short-term employees and employees on
secondment; and/or
2. Any other individuals or organizations who have dealings with THP
such as consultants, service providers, contractors, vendors,
suppliers, and including the general public (“Other Persons”).

Collectively known as the Whistleblower.
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B. WHAT TO DISCLOSE

1.

A disclosure ("Disclosure”) may be made if it relates to one or more
of the following wrongdoings by any persons in the conduct of
THP’s business or affairs (“"Wrongdoing”):

Bribery, fraud, corruption or abuse of power;

Criminal offences;

Misappropriation of funds or assets, theft or embezzlement;

Gross mismanagement within THP;

Financial irregularity or impropriety;

Conflict of interest without disclosure and approval;

Breach of THP's Code of Conduct/Employee Handbook,
including sexual harassment and other abuses of human
rights;

An act or omission which creates a substantial and specific
danger to the lives, health or safety of THP's employees or
the public or the environment;

Failure to comply with legal and regulatory obligations;

Knowingly assisting, directing or advising a person to commit
any of the above Wrongdoings;

Deliberate concealment of any of the above Wrongdoings;
and

Any other detrimental wrongdoing which the nature of the

wrongdoing is subject to the absolute discretion of the
BARGC and/or the Board.
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This Policy excludes any issues, complaints or concerns about:

2.1 matters which are trivial or frivolous or malicious or
vexatious in nature or motivated by personal agenda or
ill will;

2.2 matters pending or determined through THP’s disciplinary
proceedings; and

2.3 matters pending or determined through any tribunalor
authority or court, arbitration or other similar
proceedings.

A wrongdoing could occur in the course of THP’s business affairs
or at any place, for example, on THP’s premises, at all events
organized by THP, or during a conference attended by THP’s
employees.

If an employee is unsure whether a particular act or omission
constitutes a wrongdoing under this Policy, the employee is
encourage seeking advice or guidance from his or her superior or
heads of departments, or the Head of Human Capital Department.

C. WHEN TO DISCLOSE

1.

A Whistleblower should come forward with any information or
document that he or she, in good faith, reasonably believes to
disclose a Wrongdoing which is likely to happen,is being committed
or has been committed.

The Whistleblower needs to demonstrate that he or she has
reasonable grounds for the concerns. However, he or she is not
expected to first obtain substantial evidence of proof beyond
reasonable doubt when making a disclosure. If he or she knows
as a matter of fact that there are serious risks that a Wrongdoing
is going to take place, such genuine concerns should be raised at
that early stage.
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Delaying the Disclosure may be detrimental to the Whistleblower
as well as any investigation, and makes it harder for THP to
address and resolve the concerns.

If a Whistleblower was or is involved in a Wrongdoing, he or she
is encouraged to make a disclosure and the voluntary admission
will be given due consideration. The protection provided by this
Policy may not apply depending on the nature or gravity of the
Whistleblower’s involvement or the Wrongdoing.

D. HOW TO PROCEED

All disclosures pursuant to this Policy are to be made through the
dedicated whistleblower channels, provided by an independent external
party, as follows:

Telephone hotline: 03-2616 7115; (Available during office hours,
i.e. 9.00 am to 6.00 pm Monday to Friday, excluding public
holidays in Kuala Lumpur)

Email hotline: whistleblowing_thp@bdo.my; or

Web portal: TH Plantations Ethics Line.

The External Service Provider is currenty BDO Governance
Advisory Sdn Bhd ("BDOGA") while the Prescribed Officer(s) is
currently represented by the Head, Integrity & Governance Unit
(\\IGUII).

Initial Disclosure
1.1 A Disclosure can be made in writing or orally.

1.2 A Disclosure shall include at least the following
particulars:
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1.3

(@) Details of the Whistleblower:

e If the Whistleblower is an employee of THP, his
or her name, designation and contact numbers;
or

e If the Whistleblower is not an employee of THP,
his or her name, name of employer and
designation, relationship with THP, and contact
numbers;

(b) Nature of the Wrongdoing;
(c) Background and details of the Wrongdoing;

(d) Date, time and place of occurrence of the
Wrongdoing;

(e) Identity of the alleged wrongdoer (s);

(f)  Reason for believing the reported incident to be an
issue/wrongdoing;

(g) Particulars of the witness(es), if any; and
(h)  Documentary evidence, if any.
The Whistleblower may be asked to provide further

clarifications and information from time to time, for
example, if an investigation is conducted.
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1.4

1.5

1.6

The identity of the Whistleblower will be protected and
kept confidential in accordance with Paragraph 1.2 of Part
E of Section III of this Policy. Additionally, in the effort to
maintain confidentiality, the personal details of the
Whistleblower will be kept from THP, i.e. the External
Service Provider will not share such details with the
Prescribed Officer(s) unless any of the following
conditions is met:

o It is required by law or when it involves legal
proceedings by or against THP;

o Specific permission was given by/obtained from the
Whistleblower for purposes of investigation; or

o The Whistleblower is discovered to have made, a
disclosure otherwise than in good faith and based
on reasonable grounds.

Given that the anonymity of the Whistleblower will be
preserved, anonymous reports generally will not be
entertained so as to prevent the abuse of the
whistleblowing platform. However, THP reserves the right
to investigate anonymous whistleblowing reports
depending on the nature and gravity of the allegations in
the report.

Any reports submitted outside the designated
whistleblowing channels will not be subject to/covered by
this Policy.

2. Screening

2.1

2.2

The External Service Provider will screen and assess the
Disclosure to determine whether it is related to a
Wrongdoing/falls under the scope of this Policy. Upon
screening, the External Service Provider will escalate the
Disclosure to the Prescribed Officer(s) and include the
Chairman of BARGC in the communication.

The Prescribed Officer(s), upon receiving the report, will

assess the Disclosure and prepare general
recommendations in accordance with Subsection 3 below.
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2.3

The External Service Provider will escalate the Disclosure
directly to the Chairman of BARGC in either of the
following circumstances:

(@) Where the Wrongdoing involves the Prescribed
Officer(s); or

(b) Where the Wrongdoing does not involve the
Prescribed Officer(s) but the Whistleblower, in good
faith, reasonably believes that there will be a cover-
up or that the Prescribed Officer(s) is personally
conflicted (for example, the Prescribed Officer(s) is
a close friend of the alleged wrongdoer).

The Chairman of BARGC may designate any persons,
other than the Prescribed Officer(s), from within or
outside THP to conduct any investigation or to carry out
any other process pursuant to this Policy.
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3.

Referral To Deciding Authority

3.1

Following paragraph 2.2 above, the Disclosure together
with the general recommendations will be referred by the
Prescribed Officer(s) to the Chairman of BARGC who has
the authority to make decisions including but not limited
to any of the following:

Rejection of the Disclosure.

Directing the concerns or any part thereof for
consideration under other internal procedures and
other terms and conditions for employment issued
from time to time or the disciplinary procedures, if
appropriate and applicable.

Resolution without recourse to an investigation.

Directing investigations of the Disclosure and any
person involved or implicated.

Suspending the alleged wrongdoer or any other
implicated persons from work to facilitate any fact-
finding or to avoid any employee’s exposure to a
threat or harm.

Designating the Prescribed Officer(s) or any other
persons from within or outside THP to conduct any
investigation or to carry out any other process
pursuant to this Policy (for example, any meeting or
an internal audit).

Obtaining any other assistance (for example,
external auditors or legal advice).

Referral to the police or any other appropriate
enforcement authority.
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4.

3.2

3.3

3.4

When deliberating the reported Disclosure, the Chairman
of BARGC may decide to consult with the members of the
BARGC or convene a BARGC meeting before making a
decision.

In the event an investigation is conducted, the report
together with the recommendations will be tabled to the
BARGC for review and decision-making.

The BARGC may refer the final report together with the
recommendations to the Board for further deliberation
and decision.

Notwithstanding the above, any Director(s) being the
subject matter of the investigation of the Wrongdoing
shall not participate in the deliberation thereof.

If the Disclosure involves the Chairman of BARGC,
following paragraph 2.2, the Disclosure will be referred to
the Independent Non-Executive Director who serves as
the Chairman of THP’s Board. The Board Chairman will be
responsible for the investigation and recommendation to
the Board.

The Board has the authority to make final decision for the
removal of any Board Member of THP concerned.
However, the implicated/conflicted Board Member shall
abstain from the deliberation and decision-making.

Being Informed, Opportunity To Be Heard

4.1

4.2

4.3

The Whistleblower will be informed of the status of his or
her Disclosure matter as far as reasonably practicable.

The Whistleblower and the alleged wrongdoer are
expected to give his or her full cooperation in any
investigation or any other process carried out pursuant to
this Policy.

The alleged Wrongdoer may be asked to attend a meeting
to discuss the allegations (hereinafter referred to as “the
Meeting”) and must take all reasonable steps to attend the
Meeting. He or she will be given an opportunity to answer
the allegations at the Meeting, and his or her answers will
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4.4

4.5

be recorded in the minutes of the Meeting. The Meeting
may be adjourned for THP to get any advice or make any
further investigation. The Meeting may not necessarily be
held within the early stages of an investigation.

In the event the Whistleblower is implicated or discovered
to be or have been involved in any Wrongdoing, he or she
may also be investigated so as to complete the fact-finding
process. An investigation is not and shall not be treated as
a reprisal against the Whistleblower. It is to facilitate
decision making. The Whistleblower may then be asked to
attend a meeting to discuss the allegations and must take
all responsible steps to attend the meeting. He or she will
be given an opportunity to answer the allegations at that
meeting, and his or her answers will be recorded in the
minutes of that meeting. The Meeting may be adjourned
for THP to get any advice or make any further
investigation.

The Whistleblower and, if applicable, the alleged
wrongdoer will be notified in writing of the decision on the
Wrongdoing (e.g. the wrongdoing occurred or not; the
alleged wrongdoer is guilty or not) and the basis thereof.
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5.

Consequence of Wrongdoing Or Wrongful Disclosure
If an employee of THP has, or is found to have:
(@) committed a Wrongdoing;

(b) taken serious risks which would likely cause a Wrongdoing
to be committed;

(c) made a disclosure not in accordance with the requirements
of this Policy (for example, dishonest, mischievous or
malicious complaints); or

(d) participated or assisted in any process pursuant to this
Policy otherwise than in good faith,

the corrective actions to be taken against that employee will be
determined by the BARGC and/or the Board, which may include
disciplinary measures, formal warning or reprimand, demotion,
suspension or termination of employment or services with THP or
monetary or other form of punishment.

E. PROTECTION

1.

Upon making a disclosure in good faith, based on reasonable
grounds and in accordance with the procedures pursuant to this
Policy:

1.1 the Whistleblower will be protected from a reprisal within
THP as a direct consequence of his or her disclosure; and

1.2 the Whistleblower’s identity will be protected at all times

i.e. kept confidential unless otherwise required by law or
for purposes of any proceedings by or against THP.
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2. A reprisal includes disciplinary measures, demotion, suspension or
termination of employment or services with THP or a threat to do
any of these actions.

3. (@) If an employee of THP, in good faith, reasonably believes
he or she is being subjected to harassment, victimization
or a reprisal as a direct consequence of having made a
disclosure under this Policy, he or she (“Complainant”) may
consult the Prescribed Officer(s) in confidence or lodge the
concern through the dedicated whistleblowing channels.
Essentially, the complaint will be processed in a similar
manner as a whistleblowing disclosure above and is subject
to similar requirements.

(b) The Wrongdoing being addressed in this instance is the
retaliatory conduct or action complained of.

(¢ (i) if an employee of THP is found guilty of the
Wrongdoing i.e. harassment, victimization or reprisal
complained of; or

(ii) if the complaint was made by the Complainant
otherwise than in good faith and based on reasonable
grounds,

the BARGC and/or the Board will determine the action
to be taken against the employee which may include
disciplinary measures, formal warning or reprimand,
demotion, suspension or termination of employment
or services with THP or monetary or other form of
punishment.

(d) Any aspects and elements relating to employee protection
and employer-employee rights, benefits and obligations do
not apply to Other Persons.

(e) Any employees of THP or Other Persons who made,or are
discovered to have made, a disclosure otherwise than in
good faith and based on reasonable grounds will
automatically lose the above protections (where applicable).
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(IV) QUICK CHECKLIST FOR A WOULD-BE WHISTLEBLOWER

g

e  Promptly make a note of concerns and documentary evidence;

o Disclose responsibly and in good faith - think of the consequences
before acting; and

o Follow this Policy and consult the appropriate officer.
Don’t

e Be afraid to raise genuine concerns;

e  Accuse any individuals directly; and

o Use this Policy because of ill will or personal agenda.
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V)

Person in Charge

WB Disclosure Proc

Flow Chart

edures

Timeframe

Whistleblower

Whistleblower

Whistleblower

External Service
Provider /
Prescribed Officer

Abbreviations
Concerns identified by 7] : Whistleblowing
WBer WBer : Whistleblower
ESP : External Service Provider

Fall within the scope
of THP’s WB Policy?

Report using other
procedures, e.g. consult
superior/ head of
department/ human
resources

Refer to Section Il (B)

What to disclose

Yes
v
e Telephone hotline
Lodge a WB report e Email hotline
e Online portal

Has the identity/
contact details of Wber
been provided?

Yes

Is the information
about the concerns/
issues sufficient?

THP reserves the right to
investigate anonymous
whistleblowing reports
depending on the nature and
gravity of the allegations in
the report.

Whber will be contacted to
gather additional
information

Refer to Section Ill (D)

How to proceed (Para. 1
Initial Disclosure)

Yes

v

Case will be processed in
accordance with THP’s WB [«

Policy

The WB report will be
processed by the ESP
within 2 working days
from the receipt of
the complaint.

The assessment of the
case typically takes 2
weeks to one month
to complete, but this
timeframe may
extend depending on
the nature and
complexity of the
case.
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Orang yang
Bertanggungjawab

Prosedur Pemberian Maklumat

Carta Aliran

Jangka Masa

Pemberi Maklumat

Pemberi Maklumat

Pemberi Maklumat

Pembekal
Perkhidmatan Luar /
Pengawai yang
Dilantik

Isu dikenal pasti oleh PM

Adakah Aduan
tersebut diliputi di dalam
skop PPM THP?

Rujuk kepada Section Il
(B) What to disclose

Singkatan

PM : Pemberi Maklumat

PPM : Polisi Pemberian Maklumat
PPL : Pembekal Perkhidmatan Luar

Guna prosedur lain,
contohnya rujuk Penyelia/
Ketua Jabatan/Sumber
Manusia

Yes
v
e Talian hotline
Membuat laporan e E-mel hotline
* Portal dalam talian

Adakah identiti/
butiran peribadi PM
telah diberikan?

Yes

Adakah maklumat
tentang isu tersebut
mencukupi?

Rujuk kepada Section Il

1 Initial Disclosure)

Yes

v

Kes akan diproses mengikut |

(D) How to proceed (Para.

THP berhak menyiasat
laporan PM secara anonim
bergantung kepada jenis and
tahap keseriusan tuduhan
dalam laporan tersebut.

Menghubungi PM untuk
mendapatkan maklumat
lanjut

PPM THP

Laporan PM akan
diproses oleh PPL
dalam tempoh 2 hari
bekerja dari tarikh
penerimaan aduan.

Penilaian kes
biasanya mengambil
masa 2 minggu hingga
satu bulan untuk
disiapkan, tetapi
tempoh masa ini
mungkin dilanjutkan
bergantung kepada
jenis dan kompleksiti
kes tersebut.
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(VI)

WB Processing and Reporting Procedures

Person in Charge

External Service
Provider

External Service
Provider

External Service
Provider

External Service
Provider

External Service
Provider

Prescribed Officer

Prescribed Officer /
External Service
Provider

Prescribed Officer /
External Service
Provider

BARGC Chairman /
Board Chairman &
External Service
Provider

Flow Chart

* Telephone hotline
e Email hotline
*  Online portal

ESP receives WB
Disclosure from WBer

Abbreviations

wB : Whistleblowing

WBer : Whistleblower

ESP : External Service Provider
PO : Prescribed Officer (s)
BARGC  : Board Audit, Risk and

.

Governance Committee

ESP performs initial
screening & assessment

Follows up with WBer to
> gather additional
information, if required

I

Is the Disclosure
covered by THP
WB Policy?

ESP informs PO and
BARGC Chairman about
invalid Disclosure

Yes

Is the Disclosure
related to the PO?

No

Y

ESP submits Case
Report to the PO
(cc BARGC Chaiman)

I Yes

PO performs assessment
and provides
recommendations

N,

Is the Disclosure
related to BARGC
Chairman?

—

1

Report to
BARGC Chairman

Report to
Board Chaimman

v

Deliberation and final
decision by THP

A

ESP updates the WBer of
the status/result

Timeframe

Within 2 working
days from the
receipt of the
complaint

Submission of
ESP to PO

Urgent:
Immediately/
within 2 working
days

Non-Urgent:
Within 5 working
days from the
receipt of the
complaint

Assessment and
Condlusi e

The assessment
of the case
typically takes 2
weeks to one
month to
complete, but
this timeframe
may extend
depending on the
nature and
complexity of the
case.
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Orang yang
Bertanggungjawab

Prosedur Pengendalian dan Pelaporan Aduan

Carta Aliran

Jangka Masa

Pembekal
Perkhidmatan Luar

Pembekal
Perkhidmatan Luar

Pembekal
Perkhidmatan Luar

Pembekal
Perkhidmatan Luar

Pembekal
Perkhidmatan Luar

Pegawai yang
Dilantik

Pengawai yang
Dilantik /
Pembekal

Perkhidmatan Luar

Pengawai yang
Dilantik / Pembekal
Perkhidmatan Luar

Pengerusi LJARTU /
Pengerusi Lembaga &
Pembekal
Perkhidmatan Luar

PM

FPPM
FPFL

FD
LIARTU

: Pemben Makiumat

: Polisi Pemberion Makiumat

: Pembekal Perkhidmaten Luar
: Pegawai yang Diiantik

: Lembaga Jawatankuasa Audit,

PPL menerima Aduan
daripada PM

Risika don Tadbir Urus

'

* Talian hotline
* E-mel hotline
* Portal dalam talian

PPL menjalankan

Membuat susulan dengan PM

penapisan dan penilaian
awal

A4

untuk mengumpulkan maklumat
tambahan, jika diperlukan

Adakah Aduan
ersebut diliputi di dalam
skop PPM THP?

Ya

Adakah Aduan
tersebut berkaitan
dengan PD?

Tidak
Y

PPL menghantar
Laporan Kes kepada PD
(salin Pengerusi LIARTU)

v

PD menjalankan
penilaian dan
memberikan cadangan

Adakah Aduan
tersebut berkaitan
dengan Pengerusi

PPL memaklumkan PD dan
Pengerusi LAJRTU
mengenai Pendedahan
yang tidak sah

Tid
l Tidak: Ta

Melaporkan kepada
Pengerusi LJARTU

l

Melaporkan kepada
Pengerusi Lembaga

v

Penilaian dan keputusan

PPL memaklumkan PM

akhir daripada THP

v

tentang status/keputusan

Dalam masa 2 hari
bekerja dari tarikh
penerimaan aduan

Laporan Kes dari
PPL kepada PD

Urgent:
Segera/dalam
masa 2 hari
bekerja

Non-Urgent:

Dalam masa 5 hari
bekerja dari tarikh
penerimaan aduan

Penutupan Kes
oleh THP

Penilaian kes
biasanya
mengambil masa 2
minggu hingga satu
bulan untuk
disiapkan, tetapi
tempoh masa ini
mungkin
dilanjutkan
bergantung kepada
jenis dan
kompleksiti kes
tersebut.
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